
PHS 10-YEAR STRATEGY (2025 TO 2035)

March 2025



MEETING SCOTLANDS FUTURE CHALLENGES

SOURCE: SCOTTISH FISCAL COMMISSION, 2025

BASELINE 

Scottish life 

expectancy 

continues to lag 
behind UK

BETTER HEALTH 
Scottish life 

expectancy 
catches up with 

UK

WORSE HEALTH

Scottish life 

expectancy falls 
behind the UK
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…but bold public health action now can make the 

difference

SOURCE: SCOTTISH FISCAL COMMISSION, 2024

Scotland faces significant health challenges…



Our Vision

A Scotland where

everybody thrives



Our Mission

PREVENT 

disease 

by providing vaccines 
and reducing the 

spread of infectious 
diseases 

PROLONG 

healthy life 

by supporting access 
to high quality 

healthcare

PROMOTE 

health 

by strengthening the 
building blocks of 

health for all

We lead and support work to:



Protect investment in the building blocks of health



Scotland’s Population Health Framework



Building a lasting legacy

The building blocks of health

Vaccines to prevent disease

Health and care services
Timely access to quality care

Health behaviours
Healthy food available and 

affordable

Physical environment
Connected communities 

and quality housing

Social and economic factors
Early years and education

Protection from health harming 
advertising and promotions

Air quality, access to greenspace,
transport links and active travel

Access to employment, 
income and fair work



Enabling action across the system

Partnerships Research

Data & 
intelligence

Tools & 
resources 

Monitoring & 
evaluation

Briefings



Breakout 1:

How do ensure our vision delivers for Everybody in Scotland.

What is the role of the sector in delivering our mission to 
prevent, prolong and promote health?

What can PHS do to support the sector achieve it’s potential 
to  prevent, prolong and promote health?



Breakout 2:

Our Priorities are what is set out in the Population Health Framework; 
Social and Economic, Healthy Living, Place and community, Equitable 
Health and Social Care, Prevention Focused System

• From your perspective, do you agree these should be our focus, what 
else should our priorities be?

• How can we work better together to deliver these?



Enabling action across the system – Areas for Collaboration

Policy 
Development

Once for Scotland
Professional 
Development

Decision Making Strategic Planning
Advocacy and 

Influence

Partnership and 
Collaboration

Research and 
Knowledge



Group Discussion

• Is there anything else you want to share to shape our strategy and its 
implementation?

• How do you want to be involved moving forward?


	Default Section
	Slide 1: PHS 10-YEAR STRATEGY (2025 TO 2035)
	Slide 2: MEETING SCOTLANDS FUTURE CHALLENGES
	Slide 3: Our Vision
	Slide 4: Our Mission
	Slide 5: Protect investment in the building blocks of health
	Slide 6: Scotland’s Population Health Framework
	Slide 7: Building a lasting legacy
	Slide 8: Enabling action across the system
	Slide 9
	Slide 10
	Slide 11: Enabling action across the system – Areas for Collaboration
	Slide 12


