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Aims:

Share learning and 
successes and get a bit of 
peer support with any 
ongoing challenges in 
evaluating your impact on 
health inequalities



Challenges for third sector 
organisations …

I think we must be 
helping to address 
health inequalities, 

but I need help 
explaining this to

others

I’m not clear about the 
types of things we 
should measure to 

show our contribution 
to addressing health 

inequalities

What kind of 
evidence should 
we collect to show 
our contribution to 
health inequalities?

“How can I show that 
my work has stopped
someone going into 

crisis?”

Should we set an 
outcome to “reduce 

inequalities?”



Rich Tapestry resource
• Explanation of health 

inequalities

• Overall model – to use to 
prompt ideas to explain

• Blank template to create 
your own model 

• Steps to help you measure 

• Some examples



Explaining…



Measuring ….

Step 1 Evaluate your reach. Did you reach your 
target group? How do you know?

Step 2 Create plan to measure short term 
outcomes

Step 3 Collect evidence to show impact

Step 4 Relate to medium term outcomes

Step 5 Relate to strategic outcomes



How organisations evidence 
change

Verbal 
feedback 

Observed 
change

Written 
feedback/ 
records

Stats/ internal 
records

Third party 
feedback

Awards and 
standards



What you said you’d do next…

• Create a logic model

• Improve evaluation 
approaches (eg clients or 
third party feedback)

• Reflect and share with 
team/partners



Reporting should be a mix of …

• Number people worked with

• Activities delivered

• Number achieving outcomes

• How people feel about your 
project

• What difference you made 
with and for them

stats storiesand



Analysing your evidence

Set aside time to analyse

Identify all the different 
types of evidence you have 
and where they are stored

Piece it together

Draw conclusions about 
what it means



Analysing 
qualitative evidence

▪ Identify themes in your 
evidence (e.g. feelings, behaviours, events). 
Do the themes relate to your outcomes?

▪ Give each theme a code and use this to mark 
your evidence (add notes if helpful)

▪ Look for relationships to other factors

▪ Keep an eye out for any useful case studies
or quotes



Coding your evidence

Bob’s daughter 
says he’s 

keeping more 
active

‘It’s great to get out 
of the house and 
meet new people’ 

(Magda)

‘I’d have lost touch 

with my busy 

grandbairns without 

learning the email’ 

(Doreen)

Worker observes 
that Joan has 

made new friends



➢Start with the 
outcome

➢Set out evidence

➢Use case studies or 
quote to illustrate

Presenting your evidence


